
   

 

 

 

WATER AND SEWER AUTHORITY OF CABARRUS COUNTY 

April 18, 2024 

5:00 P.M. 

 

 The Board of Directors (the “Board”) of the Water and Sewer Authority of Cabarrus 

County (“WSACC”) met in regular session on Thursday, April 18, 2024 at the Administrative 

Offices.  The meeting was also set up for virtual attendance administered by Zoom and streamed 

on YouTube.   

 

Public access to the meeting could be obtained by calling into the conference bridge at 1-

(267) 930-4000 and using the participant access code.   

 

 The following Board Members were present: 

 

 Mr. Jeff Corley  Mr. Mike Legg 

 Mr. Darrell Hinnant  Mr. Jonathan Marshall 

 Mr. Randy Holloway  Mr. Bob Ritchie 

 Ms. Jennifer Parsley-Hubbard  

    

 Mr. Donham and Mr. Shue were unable to attend due to a prior commitment.  
 
 Also present were Mr. Michael Wilson, Executive Director; Ms. Robin Moore, Deputy 

Executive Director Administration; Mr. Chad VonCannon, Engineering Director; Ms. Wendi 

Heglar, Finance Director; Mr. Thomas Hahn, Assistant Engineering Director; Mr. Thomas 

Jakubisin, IT Manager; Ms. Mayara Arnold, Utility System Engineer; Ms. Shannon Kincaid, 

Executive Secretary/Secretary to the Board; Mr. James Sims, Wastewater Treatment Plant 

Operations Manager; Ms. Becky Drozdz, Guerilla HR; Mr. William Isenhour, Johnston, Allison 

& Hord, P.A. (“JAH”).  

 

At 5:00 P.M., Chairman Legg called the meeting to order.   

 

ADOPTION OF THE AGENDA 

 

Chairman Legg informed the Board of the need to amend the Agenda of the April 18, 

2024 Board meeting to include: Closed Session - G.S.143-318.11(a)(4) - to discuss matters 

relating to the location or expansion of industries or other businesses in the area served by 

the public body, including agreement on a tentative list of economic development incentives 

that may be offered by the public body in negotiations, or to discuss matters relating to 

military installation closure or realignment. Any action approving the signing of an 

economic development contract or commitment, or the action authorizing the payment of 

economic development expenditures, shall be taken in an open session. 

 

Mr. Ritchie made a motion to amend the Agenda of the April 18, 2024 meeting.  Ms. 

Hubbard seconded the motion and the Board approved by unanimous vote. 

 

Mr. Hinnant then made a motion to adopt the Amended Agenda of the April 18, 2024 

Board meeting.  Mr. Ritchie seconded the motion and the Board approved by unanimous 

vote. 

 

 

 



   

 

 

 

UNFINISHED BUSINESS 

 

Request for Approval of the Minutes of March 21, 2024 

 

 Mr. Marshall made a motion to approve the minutes of March 21, 2024.  Mr. 

Holloway seconded the motion and the Board approved by unanimous vote.  

 

PUBLIC HEARING 

 

 Mr. Wilson gave a brief recap of the Proposed Fiscal Year 2024-2025 (“FY 24-25”) Budget 

stating that there are two main drivers contributing to the increases that member jurisdictions will 

see going into FY 24-25 which are: 1) a four-point three percent (4.3%) increase in the variable 

rate which increased the cost per thousand gallons of wastewater treated to $1.842; and 2) there 

were substantial increases associated with the debt service for the expansions at the Rocky River 

Regional Wastewater Treatment Plant “(RRRWWTP”) to thirty million gallons per day (“MGD”) 

and then to thirty-four MGD.  

 

 At 5:02 P.M. Chairman Legg opened the Public Hearing for the Proposed FY 24-25 

Budget.   

 

 There were no public comments therefore, Chairman Legg closed the Public Hearing for 

the Proposed FY 24-25 Budget at 5:02 P.M.  

 

NEW BUSINESS 

 

Request for Approval of the Adoption of the FY 24-25 Budget Ordinance 

 

Mr. Wilson requested approval of the Adoption of the FY 24-25 Budget Ordinance.  

 

 Mr. Ritchie made a motion to approve the Adoption of the FY 24-25 Budget 

Ordinance.  Mr. Hinnant seconded the motion and the Board approved by unanimous vote.  

 

 The Board then complimented and thanked Mr. Wilson and his staff for the hard work 

that was put into the FY 24-25 budget. 

 

 The FY 24-25 Budget Ordinance was approved as follows:  

 



   

 

 

 

 



   

 

 

 

 



   

 

 

 

 



   

 

 

 

 



   

 

 

 

 
 

 

 

 



   

 

 

 

Implementation of HR Compensation Study Market Pricing and Analysis 

 

Ms. Drozdz of Guerilla HR gave a presentation of WSACC’s Compensation Study and 

Market Pricing Analysis.  Ms. Drozdz provided a PowerPoint presentation which highlighted the 

following: 

 

• Ms. Drozdz’s background and experience 

• General trends in the current labor market 

• Statistical data from the Bureau of Labor 

• Competitiveness of WSACC’s position in the labor market 

• Recommendation of changes to WSACC’s overall pay structure and pay ranges 

• Recommendation of a general increase of three-point five percent (3.5%) for each 

employee or to bring each employee to the minimum pay of their range  

• Recommendation of a fixed percentage market adjustment for each employee of 

zero-point eight percent (0.8%) for each completed year with WSACC, minimum 

of $1500 

• Recommendation that the total increase for each employee should not exceed 

eight percent (8%) unless more is needed to reach range minimum 

 

For a copy of the presentation, contact the Executive Secretary to the Board.  

 

Ms. Moore requested approval of the Implementation of the HR Compensation Study 

Market Pricing and Analysis effective June 14, 2024.   

 

Mr. Holloway made a motion to approve the Implementation of the HR 

Compensation Study Market Pricing and Analysis effective June 14, 2024.  Mr. Marshall 

seconded the motion and the Board approved by unanimous vote.  

 

REPORTS 

 

RRRWWTP Expansion Update and Startup Preview 

 

Mr. Hahn provided an update on the RRRWWTP Expansion Update and Startup 

Preview.  Mr. Hahn provided a Power Point presentation with pictures showing updates of the 

work to-date, which included the following information:  

 

• Overall Expansion Project Status Update 

• Update on the Medium Voltage Switchgear 

• Update on Aeration Basin 6 

• Update on the Blower Building 

• Update on the Gravity Thickeners/Thickened Sludge Pump Station 

• Update on the work planned for the next month 

• Update on Crowder Constructions current projected timeframes for equipment 

start-ups, testing, and commissioning of Phase 3 capacity upgrades 

  

 For a copy of the presentation, contact the Executive Secretary to the Board. 

 

 Following the presentation, Mr. Hahn gave a brief update that changes are being made to 

the Master Plan presentation that was presented to the Board at the March 21, 2024 meeting.  

 



   

 

 

 

 Mr. VonCannon stated that he is hopeful to start rolling out the Master Plan Presentation 

to member jurisdictions and elected officials in June of 2024. 

  

PUBLIC COMMENTS 

 

 There were no public comments. 

 

CLOSED SESSION 

 

At 5:37 P.M., Mr. Corley made a motion to go into closed session - G.S.143-

318.11(a)(1) - to prevent the disclosure of information that is privileged or confidential 

pursuant to the law of this State or of the United States, or not considered a public record 

within the meaning of Chapter 132 of the General Statutes; and closed session – G.S.143-

318.11 (a)(3) - to consult with WSACC’s attorney in order to preserve the attorney-client 

privilege for consideration of and to give instructions to WSACC’s attorney concerning the 

handling or settlement of a claim, judicial action or administrative procedure; closed 

session - G.S.143-318.11(a)(4) - to discuss matters relating to the location or expansion of 

industries or other businesses in the area served by the public body, including agreement 

on a tentative list of economic development incentives that may be offered by the public 

body in negotiations, or to discuss matters relating to military installation closure or 

realignment. Any action approving the signing of an economic development contract or 

commitment, or the action authorizing the payment of economic development 

expenditures, shall be taken in an open session. and closed session – G.S.143-318.11(a)(6) – 

to consider the qualifications, competence, performance, character, fitness, conditions or 

appointment, or conditions of initial employment of an individual public officer or 

employee or prospective public officer or employee.  Mr. Hinnant seconded the motion and 

the Board approved by unanimous vote.  

 

At 7:40 P.M. Mr. Hinnant made a motion to come out of closed session.  Ms. Hubbard 

seconded the motion and the Board approved by unanimous vote. 

 

Mr. Hinnant then made a motion to adjourn.  Ms. Hubbard seconded the motion and 

the Board approved by unanimous vote.  

 

The Board meeting adjourned until the next Board meeting scheduled for May 16, 2024. 
 


